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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

(Year 2025)

Ha Noi, January 29, 2026

REPORT ON CORPORATE GOVERNANCE
SCI JOINT STOCK COMPANY

- The State Securities Commission (SSC);

- The Hanoi Stock Exchange (HNX

- Company Name: SCI JOINT STOCK COMPANY

- Dia chi tru s& chinh: Tang 3, thap C, tda nha Golden Palace, dudng Mé Tri, phudng
Tu Li€m, Ha Noi.
- Head Office Address: 3rd Floor, Tower C, Golden Palace Building, Me Tri Street, Tu

Liem

District, Hanoi.

- Telephone: (+84-24) 3768 4495 | Fax: (+84-24) 3768 4490
- Email: sci@scigroup.vn | Website: scigroup.vn
- Charter Capital: 1,040,889,920,000 VND (One thousand and forty billion, eight
hundred and eighty-nine million, nine hundred and twenty thousand Vietnamese Dong).
- Securities Code: S99

- Corporate Governance Model:
General Meeting of Shareholders, Board of Directors, General Director, and an
Audit Committee under the Board of Directors.

Implementation of Internal Audit Function: Implemented.

I

Hoat dong ciia Pai hi dong cb dong

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh cia Pai hoi dong cb dong (bao
gdm ca cac Nghi quyét cia Pai hoi ddng cb dong duoc thong qua dudi hinh thic 14y y
kién bang vin ban):

bHDCD

No. | Resolution/Decision No. Date Content
- Approval of 11 contents under
the authority of the GMS,
No. 01/2025/NQ-SCI- including:
1 o DLA02HNCE 10/04/2025 | OUAnS

- Approval of the General
Director's report on 2024
business results and the 2025

~

al ©



business plan.<br>- Approval of
the Board of Directors' (BOD)
report on 2024 activities and the
2025 plan.

Approval of the  Audit
Committee's report on 2024
activities and the 2025 plan.
Approval of the 2024 Audited
Consolidated
Financial Statements.

Approval of the 2024 profit
distribution plan.

Approval of the 2024 BOD
remuneration payment and the

Separate  and

2025 remuneration budget.
Approval of the plan to issue
shares for 2024 dividend
payment.

Approval of the plan to offer
additional shares to the public
for existing shareholders.
Approval of the policy to issue
bonus shares under the
Employee Stock Ownership
Plan (ESOP).

Approval of certain contents
under the GMS's authority.
Approval of the dismissal and
supplementary election of BOD
members for the 2023-2027
term.

1i. Board of Directors( BOD:
1. Information BOD Members
' Date of
Position (Independent Appointment/Ceasing to
No. BOD Member Member, Non-executive be Member
Member) Appointment | Removal
Date date
1 Mr. Nguyen Cong Hung Chairman of the BOD 27/04/2015
2 | Mr. Nguyen Van Phuc BOD Member 29/04/2016
3 Mr. Doan The Anh BOD Member 24/12/2015

2




Non-executive BOD 08/04/2022 10/04/2025

Mr. Nego Vu A
f- g0 Yu An Member

Mr. Kim Manh Ha Independent BOD Member | 21/04/2023

6

Mr. Hoang Trong Minh Independent BOD Member | 21/04/2023

Non-executive BOD 10/04/2025 15/09/2025

Mr. Nguyen Anh Huy Membe
mber

2. Céac cudc hop HBQT:

2
=

Number of Attend
ndan
BOD Member meetings Reasons for absence

ce Rate
attended

Mr. Nguyen Cong Hung 14 100%

Mr. Nguyen Van Phuc 14 100%

Mr. Doan The Anh 14 100%

Mr. Ngo Vu An 06 100% | Dismissed on 10/04/2025

Mr. Kim Manh Ha 14 100%

Mr. Hoang Trong Minh 14 100%

Mr. Nguyen Anh Huy 04 100% | Dismissed on 15/09/2025

W | QNN R WIN| -

. Supervision activities of the BOD over the Board of Management (General

Director):

Supervised the implementation of investment projects, production and business
activities; approved the 2024 business results and the 2025 plan.

Approved results and reports of the Board of Management submitted to the 2025
Annual General Meeting of Shareholders.

Approved business plans and results for Q1, Q2, Q3, and Q4 of 2025.

Selected and approved the auditor for the Company's 2025 financial statements.
Closely monitored the Board of Management's activities, timely resolving issues
under BOD authority to create favorable conditions for executive operations.
Utilized the Company's assisting apparatus to regularly inspect and supervise the
General Director in performing functions and duties according to the Law on
Enterprises, the Charter, Company Regulations, and BOD Resolutions/Decisions.

. Activities of BOD Sub-committees (if any):

All members possess sufficient capacity and experience to perform duties
assigned under the Audit Committee Regulation. Appointment decisions and
personnel information were disclosed in accordance with the law. Specific
activities of the Audit Committee are detailed in Section III of this Report.

. Resolutions/Decisions of the Board of Directors:

No.

Approval
Rate

Resolution/Decision No. Date Content

Appointment of Assistant to

01/2025/NQ-SCI-HDQT | 02/01/2025 the BOD Chairman.

100%




02/2025/NQ-SCI-HPQT

15/01/2025

Promulgation of Regulations
on Information Disclosure of
SCI Joint Stock Company.

100%

2.1/2025/NQ-SCI-HDPQT

23/01/2025

Approval of Q4/2024 business
results, 2025 business plan,
and Q1/2025 business plan.

100%

03/2025/NQ-SCI-HPQT

10/02/2025

Organization of the 2025
Annual General Meeting of
Shareholders.

100%

04/2025/NQ-SCI-HBbQT

14/03/2025

Approval of the agenda and
documents serving the 2025
Annual General Meeting of
Shareholders.

100%

05/2025/NQ-SCI-HBQT

18/03/2025

Appointing the authorized
representative  for  capital
contribution at SCI E&C Joint
Stock Company.

100%

06/2025/NQ-SCI-HPQT

14/04/2025

Appointment of  Audit

Committee members.

100%

07/2025/NQ-SCI-HDQT

18/06/2025

Approval of signing the 2025
audit service contract.

100%

08/2025/NQ-SCI-HPQT

26/06/2025

Promulgation of procedures
for contractor selection and
assignment of management
duties for electromechanical
equipment contracts
applicable to hydropower
projects.

100%

10.

09/2025/NQ-SCI-HbQT

25/07/2025

Implementation of the detailed
plan for share issuance for
2024 dividend payment per the
2025 AGM Resolution.

100%

11.

10/2025/NQ-SCI-HPQT

31/07/2025

Approval of the guarantee plan
at BIDV - Ha Dong Branch.

100%

12

11/2025/NQ-SCI-HPQT

06/08/2025

Closing the shareholder list to
exercise rights to receive 2024
stock dividends.

100%

13.

12/2025/NQ-SCI-HDQT

06/08/2025

Changing the Company seal »

sample.

100%

14.

13/2025/NQ-SCI-HDQT

09/09/2025

Approval of releasing transfer
restrictions on shares.

100%




15.

14/2025/NQ-SCI-HDQT

09/09/2025

Amendment  of  Charter,
Enterprise Registration
Certificate, adjustment of
registered securities quantity,
and change of listing
registration regarding
additional shares issued for
2024 dividend payment.

100%

16.

16/2025/NQ-SCI-HDQT

11/09/2025

Approval of the dismissal of
Audit Committee member
title.

100%

17.

17/2025/NQ-SCI-HPQT

06/10/2025

Approval for SCI Energy Co.,
Ltd. to contribute capital to
establish a subsidiary and
appoint authorized
representatives at the
subsidiary.

100%

18.

18/2025/NQ-SCI-HDQT

25/10/2025

Approval of project transfer:
Nam Khian 1, 2, 3
Hydropower Cluster; Nam
Lan 1, 2 Hydropower; Lower
Nam Neun Hydropower; Nam
Lan 3 Hydropower; 220kV
transmission line project...
from SCI Energy Co., Ltd. to
SCI Vietnam Laos Joint Stock
Company.

100%

19.

19/2025/NQ-SCI-HDQT

23/12/2025

Approval of project transfer:
SCI Huong Viet Wind Power
Plant, SCI Tan Thanh Wind
Power Plant, SCI Ba Tang 1
Wind Power Plant to SCI
Quang Tri Joint Stock

Company.

100%

III. Audit Committee:

1. Information on Audit Committee (AC) Members:

S99 appointed AC personnel according to the Company's management structure to
comply with new governance regulations.

Appointment/Cessation

No. AC Member Position Qualification
Date
Chai Bachel f
1 Mr. Hoang Trong Minh a‘lrman 24/04/2023 B Oli ©
of AC Accounting
Civil Engineer,
Master of
2 | Mr. Ngo Vu An Member 24/04/2023- 14/04/2025 .
Business
Administration
) Hydraulic
3 Mr. Kim Manh Ha Member 24/04/2023 .
Engineer,




Master of
Business
Administration
C tructi
4 | Mr. Nguyen Anh Huy Member | 14/04/2025 — 15/09/2025 | ~O sructon
Engineer
2. Audit Committee Meeting:
Meetings | Attenda Voting Reasons for
No. AC Memb
° ember Attended | nce Rate Rate Absence
1 Mr. Hoang Trong Minh 4 100% 100%
2 Mr. Kim Manh Ha 4 100% 100%
3 1 100% 100% Dismissed on
. An
Mr. Ngo Vu 10/04/2025
4 2 100% 100% Appointed on
14/04/2025;
Mr. Nguyen Anh Huy .. ’
Dismissed on
15/09/2025

3. Supervision activities of the Audit Committee over the BOD, Board of

Management, and Shareholders:

- BOD activities in the first 6 months focused correctly on AGM Resolutions and
complied with the Charter and Governance Regulations.
- BOD effectively performed its function of guiding company development,

planning, controlling, and adjusting strategic decisions. Key decisions by the Board

of Management were analyzed, critiqued, and consulted on by the BOD for

appropriate solutions.
- The Executive Board seriously implemented AGM/BOD Resolutions and

effectively executed duties under the Law and Company Charter.

4. Coordination between the Audit Committee, BOD, Board of Management,

and other managers:

Mr. Hoang Trong Minh, Independent BOD Member and AC Chairman, directly in

charge, ensured the AC received timely guidance and full resources.

The AC was provided with full information and documents necessary for internal

audit by the Executive Board and SCI Group units. This helped the AC fulfill
duties and complete the 2025 audit plan approved by the BOD.
5. Other activities of the Audit Committee (if any):

IV. Board of Management (Executive Board):

Appoint t/Dismissal
No. Member DOB Qualification ppotntmentiismissa
Date
A i i 29/04
1 | Mr. Nguyen 01/01/1966 Mec.hamcal Economics 9/04/2016
Van Phuc Engineer
2 | Mr. Doan Th 23/06/2015
f-poan Hhe 26/02/1978 | Construction Engineer




3 | Mr. Pham V 13/11/2017
f- ham van 18/11/1975 | Hydraulic Engineer

Nghia
4 | Mr. Nguyen Construction Engineer, 14/10/2020
4/11/1979
Van Do 241197 Bachelor of Economics
5 | Mr.VuA . . 01/12/2020
T aan 08/07/1976 | Hydraulic Engineer
Minh
V.  Chief Accountant:
. . Appointment
No. Name DOB Qualification
Date
Bachelor of Fi &
1 | Mr. Phan Duong Manh | 27/06/1987 | i o OF FIHANCe 01/10/2019
Accounting

VI. Corporate Governance Training

Training courses on corporate governance attended by BOD members, AC members,
General Director, other managers, and Company Secretary in accordance with
regulations: (Detailed in original list if applicable)
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IX. Other points to note

Recipient: CHAIRMAN OF THE BOARD OF

- Board of Directors, Stock
Exchange;

- Announcement of
information;

- Save the Board of Directors.

Nguyen Cong Hung
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