SCI JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 01/2025/BC-SCI-HBQT Hanoi, July 28, 2025

CORPORATE GOVERNANCE REPORT
SCI JOINT STOCK COMPANY
(First 6 months of 2025)

Dear:
- The State Securities Commission;
- The Hanoi Stock Exchange;
- Company name: SCI JOINT STOCK COMPANY
- Head office address: 3rd floor, tower C, Golden Palace building, Me Tri street, Tu Liem ward,

Hanoi City.
- Phone: (+84-24) 3768 4495 Fax: (+84-24) 3768 4490
- Email: sci@scigroup.vn Website: scigroup.vn

- Charter capital : 991,343,310,000 VND (Nine hundred and ninety-one billion three hundred
and forty-three million three hundred and ten thousand VND ./.).

- Stock code : S99
- Corporate governance model :

+ The General Meeting of Shareholders, the Board of Directors, the General Director, and the
Audit Committee under the Board of Directors.
Regarding the implementation of the internal audit function: Implemented.

I General Meeting of Shareholders (GMS)

Information on meetings and Resolutions/Decisions of the General Meeting of Shareholders
(including Resolutions of the General Meeting of Shareholders passed by written consultation).

Resolution/Decision

Stat D Content
atus Number ay onten

Approved 11 matters under the
authority of the General Meeting of
Shareholders, including:

- Approval of the General
Director's report on the business
No. 01/2025/NQ-SCI- . and production results in 2024
PHDCD April 10, 2025 and the business and production
plan for 2025.

- Approval of the Board of
Directors' report on its activities
in 2024 and plan for 2025.

- Approval of the Audit
Committee's report on its

Signature Not Vcr’x\ﬁcd ) @
Ky bi: CONG TY CO PHANK SCI
KY¥ ngay: 29/7/2025 08:32:33



activities in 2024 and plan for
2025.

Approval of the audited Separate
and Consolidated Financial
Statements for the year 2024.

Approval of the profit distribution
plan for 2024.

Approval of the remuneration for
the Board of Directors in 2024
and the estimated remuneration
for 2025.

Approval of the plan to issue
shares for dividend payment for
2024.

Approval of the plan for a public
offering of additional shares to
existing shareholders.

Approval of the policy to issue
bonus shares under the employee
stock ownership plan (ESOP).

Approval of other matters under
the authority of the General
Meeting of Shareholders.

Approval of the dismissal and
new election of members of the
Board of Directors for the 2023 -
2027 term.

II.

Board of Directors :

1. Information about Board of Directors (BOD) members :

Sta Board Member Date of starting/cease being
tus (Independent member of the | an independent member of
Board of Directors, non- the Board of
executive member of the Directors/Board of
Board of Directors) Management
Date of Dismissal
appointment Date
1 | Mr. Nguyen Cong Hung Chairman of the Board April 27,2015
2 | Mr. Nguyen Van Phuc Board Member April 29,2016
3 Mr. Doan The Anh Board Member Decezrgli)zr 24,
= Mr. Ngo Vu An Non-executive Directors April 8, 2022 Ag 1(;;51 O’
5 | Mr. Kim Manh Ha Independent Directors April 21, 2023
6 | Mr. Hoang Trong Minh Independent Directors April 21, 2023
7 | Mr. Nguyen Anh Huy Non-executive Board Member | April 10, 2025
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2. Board of Directors meetings :

Stat Board Member/ Number of Meeting Reason for not attending
us Board of attendance the meeting
Directors rate
meetings
attended
1 | Mr. Nguyen Cong Hung 09 100%
2 | Mr. Nguyen Van Phuc 09 100%
3 | Mr. Doan The Anh 09 100%
4 | Mr. Ngo Vu An 06 100% Dismissed on April 10, 2025
5 | Mr. Kim Manh Ha 09 100%
6 | Mr. Hoang Trong Minh 09 100%
7 | Mr. Nguyen Anh Huy 03 100% Appointed on 10/04/2025
3. Supervisory activities of the Board of Directors over the Board of Management:

Oversight of operational performance: The Board of Directors (BOD) supervises the
implementation of project investment activities and business production operations through
the review of the Company's business and production results for 2024 and its correéponding
plan for 2025.

Approval of submissions to the General Meeting of Shareholders: The BOD approves the
results and reports submitted by the Board of Management to the 2025 Annual General
Meeting of Shareholders.

Auditor selection and approval: The BOD selects and approves the auditing firm to conduct
the audit of the Company's 2025 financial statements.

Proactive issue resolution: The BOD closely monitors the activities of the Board of
Management and promptly addresses emerging issues within its authority to create
favorable conditions for the Board of Management's executive operations.

Compliance monitoring: The BOD utilizes the Company's advisory apparatus to regularly
inspect and supervise the General Director's performance of his/her functions and duties in
accordance with the Law on Enterprises, the Company's Charter, regulations, and the
resolutions/decisions of the BOD.

. Activities of the Sub-committees of the Board of Directors (if any):

All members possess the requisite competence and experience to perform the duties
assigned to them as stipulated in the Audit Committee's regulations. The appointment
decisions and information of each personnel are disclosed in strict accordance with the
provisions of the law. The specific activities of the Audit Committee are detailed in
Section III of this report.

5. Resolutions/Decisions of the Board of Directors :

Status Resolution/Decision Day Content Passage

Number Rate

Appointment of assistant to
01/2025/NQ-SCI-HPQT | 01/02/2025 | Chairman of the Board of | 100%
Directors




5 Issuance of the Regulation on
January 15, | Information Disclosure of SCI
2, 02/2025/NQ-SCI-HDQT 100%
Q Q 2025 Joint Stock Company °
Approval of the Dbusiness
results for the fourth quarter of
3. 2.1/2025/NQ-SCI-HDPQT | 23/01/2025 | 2024 and the business plan for | 100%
2025, including the first
quarter of 2025 business plan
Convening the 2025 Annual
4. 03/2025/NQ-SCI-HPQT | 10/02/2025 | Seneral — Meeting  of | 0,
Shareholders
. Approval of the agenda and
March 14, | documents for the 2025 Annual
5. 04/2025/NQ-SCI-HbQT 100%
Q Q 2025 General Meeting of °
Shareholders.
o Appointment of the
Marc > | representative to manage the
6. 05/2025/NQ-SCI-HPQT p & 100%
Q Q 2025 capital contribution at SCI °
E&C Joint Stock Company
April 14, | Appointment of members of
7. 06/2025/NQ-SCI-HPQT 2025 the Audit Committee 100%
June 18, | Approval of the signing of the
8. 07/2025/NQ-SCI-HDQT 2025 audit service contract for 2025 100%
Issuance of the contractor
selection process and
Jutie 76 assignment of responsibilities
9. 08/2025/NQ-SCI-HDQT 2025 ’ for managing 100%
electromechanical equipment
contracts for  hydropower
projects.
III. Audit Committee:
1. Information on Audit Committee members: S99 has appointed members to the Audit

Committee in accordance with the Company's management structure to comply with new

legal regulations on corporate governance.

Sta Audit Committee Position Date of Professional
tus Member commencement/cessatio | qualifications
n of Committee
membership
Auditing
Chairman of
1 | Mr. Hoang Trong Minh the. April 24, 2023 e
Inspection Accounting.
Committee
Commissione April 24,2023 Civil Engineer,
2 | Mr.Ngo VuAn r April 10, 2025 Master of




Business
Administration.
Hydraulic
Commissione Engiteen
3 | Mr. Kim Manh Ha ) April 24, 2023 Master of
Business
Administration
4 | Mr. Nguyen Anh Huy Commlfsswne April 14, 2025 Civil engineer
2. Audit Committee Meeting:
Sta Committee Member Number Meeting Voting Reason for not
tus Auditing of attendance ratio attending the
meetings rate meeting
attended
1 | Mr. Hoang Trong Minh 2 100% 100%
2 | Mr. Kim Manh Ha 2 100% 100%
3 | Mr. Ngo Vu An 1 100% 100% Dismissed on
April 10, 2025
4 | Mr. Nguyen Anh Huy 1 100% 100% Appointed on
April 14,2025
3. The Audit Committee's oversight of the Board of Directors, the Board of Management,

and Shareholders:

The activities of the Board of Directors (BOD) in the first six months of the year were
properly focused on the Resolutions of the General Meeting of Shareholders (GMS) and
were in compliance with the Company's Charter and Corporate Governance Regulations.
The BOD has effectively performed its function of setting the strategic direction for the
Company through the planning, control, and adjustment of strategic decisions. Critical
decisions by the Board of Management were analyzed, challenged, and consulted on by
the BOD to devise suitable solutions for the Company.

The Executive Management has diligently implemented the Resolutions of the
GMS/BOD and has effectively executed its functions and duties in accordance with the
provisions of the Law and the Company's Charter.

Coordination of activities between the Audit Committee and the Board of Directors, the
Board of Management, and other management personnel:

As Mr. Hoang Trong Minh - an Independent Director of the BOD - is the Chairman
directly in charge of the Audit Committee, the Committee has consistently received
timely, in-depth guidance and direction and has been provided with sufficient resources
for its operations. Concurrently, the Audit Committee has been fully provided with the
necessary information, documents, and records for its internal audit function by the
Executive Management and other units within SCI Group. This has enabled the Audit
Committee to effectively carry out its duties and achieve its objectives in accordance with
the Audit Committee's regulations and its 2025 operational plan, as approved by the BOD.
Other activities of the Audit Committee (if any):
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IV. Board of Management:

STT Board Member Date of Professional Date of
birth qualifications | appointment/removal
of members of the
Executive Board/
1 Machine April 29, 2016
Mr. Nguyen Van Phuc economics
engineer
2 | Mr. Doan The Anh Civil Engineer June 23, 2015
3 | Mr. Pham Van Nghia Hydraulic November 13, 2017
Engineer
4 | Mr. Nguyen Van Do Civil  Engineer, October 14, 2020
Bachelor of
Economics
5 | Mr. Vu An Minh Hydraulic 12/01/2020
Engineer
V.  Chief Accountant:
STT Full name Date Professional Date of
year of birth qualifications appointment/
dismissal
1 Mr. Phan Duong Manh Bachelor of October 1, 2019
Finance and
Accounting

VI. Corporate governance training:

Corporate governance training courses that members of the Board of Directors, members
of the Audit Committee, the Chief Executive Officer (CEO)/General Director, other
management officers, and the Corporate Secretary have participated in, in accordance

with corporate governance regulations:
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IX. Other issues to note

Recipient:

- Board of Directors, Stock
Exchange;

- Announcement;

- Save Board of Directors.

26

Nguyen Cong Hung

——
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