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SCI JOINT STOCK COMPANY

No: 01/2025/BC-SCI-HDQT

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, 21 January 2025

MANAGEMENT REPORT
SCI JOINT STOCK COMPANY

(Year 2024)

Dear:

- State Securities Commission of Vietnam;

- Hanoi Stock Exchange;

- Company name: SCI JOINT STOCK COMPANY
- Head office address: 3rd floor, tower C, Golden Palace building, Me Tri Street, Me Tri Ward,

Nam Tu Liem District, Hanoi.
- Phone: (+84-24) 3768 4495
- Email: sci(@scigroup.vn

Fax: (+84-24) 3768 4490
Website: www.scigroup.vn

- Charter capital: 991,343,310,000 VND (Nine hundred and ninety-one billion three hundred
and forty-three million three hundred and ten thousand VND ./. ).

- Stock code: S99
- Corporate governance model:

+ General Meeting of Shareholders, Board of Directors, General Director, and Audit
Committee under the Board of Directors.
Regarding the implementation of the internal audit function: Implemented

I.  Activities of the General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of Shareholders
(including Resolutions of the General Meeting of Shareholders adopted in the form of written

opinions):
Status Resolution/Decision Day Content
Number

Approval of 12 contents under the
authority of the General Meeting of

Shareholders:
- Approval of the full report of the
No. 01/2024/NQ-SCI- General Director on the business
1 April 29, 2024 | results in 2023 and the business plan

bHDCD

in 2024.

Directors ' report on 2023 activities
and 2024 plan.

Inspection Committee's report on
2023 activities and 2024 plan.
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- Approval of the audited Separate
Financial Statements and
Consolidated Financial Statements
for 2023.

- Approval of the 2023 profit
distribution plan.

- Approval of the plan to issue shares
to pay dividends in 2023.

- Approval of the issuance plan for
employees under the employee stock
option program (ESOP)

- Approval of the plan to offer
additional shares to the public and
existing sharcholders.

- Approval of the policy of issuing
bonus shares under the employee
stock option program.

Of Directors ' remuneration payment
in 2023 and the Board of Directors'
remuneration estimate in 2024.

- Through the existing shareholder of
SCI Joint Stock Company, Mr.
Nguyen Cong Hung, receiving the
transfer of voting shares without
having to carry out the procedures for
a public offering of the Company's
shares.

- Approve some contents under the
authority of the General Meeting of
Shareholders.

No. 02/2024/NQ-SCI-
PHDCD

10/10/2024

Approval of 02 contents under the

authority of the General Meeting of

Shareholders:

- Through the transfer of capital
contributions

- Increase charter capital at SCI
Energy Company Limited by
raising additional capital.

II. Board of Directors:

1. Information about Board of Directors (BOD) members :

Sta
tus

Board Member

Position

Date of starting/cease being

(Independent member of the | an independent member of
Board of Directors, non- the Board of




executive member of the Directors/Board of

Board of Directors) Management
Date of Dismissal
appointment Date
1 | Mr. Nguyen Cong Hung Chairman of the Board April 27,2015
2 | Mr. Nguyen Van Phuc Board Member April 29, 2016
3
Mr. Doan The Anh Board Member Dece;;i;gr 4.
4 | Mr.Ngo Vu An Non-executive Board Member | April 8, 2022
5 Mr. Kim Manh Ha Independent Me.mber of the April 21, 2023
Board of Directors
6 I i
Mr. Hoang Trong Minh ndependent Mt:_mber ofthe | April 21,2023
Board of Directors

2. Board of Directors meetings :

Stat Board Member/ Number of Meeting Reason for not attending
us Board of attendance the meeting
Directors rate
meetings
attended
1 | Mr. Nguyen Cong Hung 22 100%
2 | Mr. Nguyen Van Phuc 22 100%
3 | Mr. Doan The Anh 22 100%
4 | Mr. Ngo Vu An 22 100%
6 | Mr. Kim Manh Ha 22 100%
6 | Mr. Hoang Trong Minh 22 100%
3. Supervisory activities of the Board of Directors over the Board of General Directors:

Supervise the implementation of project investment activities, production, and business
activities, and approve the Company's 2023 production and business results and 2024 plan.
Approve the results and reports of the Board of Directors to be submitted to the 2024
Annual General Meeting of Shareholders.

Select and approve the unit to audit the Company's 2024 financial statements.

The Board of Directors always closely monitors the activities of the Board of Directors and
promptly resolves arising issues under the authority of the Board of Directors to create
favorable conditions for the management activities of the Board of Directors.

The Board of Directors uses the Company's advisory apparatus to regularly inspect and
supervise the General Director in performing his functions and duties by the provisions of
the Enterprise Law, the Charter, the Company's Regulations, and the Resolutions/Decisions
of the Board of Directors.

Activities of subcommittees of the Board of Directors (if any):

All members have sufficient capacity and experience to perform the assigned tasks as
prescribed in the Inspection Committee's regulations. Appointment decisions and
information about each personnel are disclosed in accordance with the law. The specific
activities of the Inspection Committee are stated in Section III of this Report.
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5. Resolutions/Decisions of the Board of Directors :

Status

Resolution/Decision
Number

Day

Content

Passage
Rate

1/2024/NQ-SCI-HDQT

29/01/2024

Approving the business results
of the fourth quarter of 2023
and the plan for tasks in 2024
and the first quarter of 2024.

100%

01/2024/NQ-SCI-HPQT

28/02/2024

Re-appointment of General
Director of the Company

100%

02/2024/NQ-SCI-HBQT

04/03/2024

Organizing the 2024 Annual
General Meeting of
Shareholders

100%

03/2024/NQ-SCI-HPQT

19/03/2024

Purchase of 100% of shares of
Ha Nam-Non Phao-Vo One
Member Co., Ltd. and Nam
Lan Phao-Vo One Member
Co., Ltd.

100%

04/2024/NQ-SCI-HDQT

08/04/2024

Approval of the program and
announcement of documents
for the 2024 Annual General
Meeting of Shareholders

100%

05/2024/NQ-SCI-HbQT

17/04/2024

Approval of the establishment
of SCI Quang Tri Joint Stock
Company

100%

06/2024/NQ-SCI-HDPQT

03/05/2024

Clearance of the plan to
transfer shares at Huong Linh 8
Wind Power Company to SCI
Quang Tri Joint Stock
Company.

100%

07/2024/NQ-SCI-HDQT

06/05/2024

Approve the content of the
joint venture agrecmcnt| and
the contract to implement the
EPC package: Design, supply,
installation of equipment, and
construction of the Nam Sam
3 A hydropower project.

100%

08/2024/NQ-SCI-HBQT

06/05/2024

Approve the content of the
joint venture agreement and
the contract to implement the
EPC package: Design, supply,
installation of equipment, and
construction of the Nam Mo 1
hydropower project.

100%

10.

09/2024/NQ-SCI-HPQT

06/05/2024

Approval of purchase of
additional shares offered for
sale by SCI Quang Tri Joint

Stock Company.

100%




11.

10/2024/NQ-SCI-HPQT

30/05/2024

Approval of the selection of the
2024 financial statement audit
unit.

100%

12.

11/2024/NQ-SCI-HPQT

10/06/2024

The detailed implementation
plan for issuing shares to pay
dividends in 2023 is in
accordance with the resolution
passed at the 2024 Annual
General Meeting of
Shareholders.

100%

13.

12/2024/NQ-SCI-HDQT

10/06/2024

On the detailed
implementation of the plan to
issue shares under the
Employee Stock Option
Program (ESOP) in
accordance with the resolution
of the 2024 Annual General
Meeting of Shareholders.

100%

14.

13/2024/NQ-SCI-HPQT

17/06/2024

Approval of the establishment
of SCI Energy Company
Limited

100%

15.

14/2024/NQ-SCI-HPQT

19/06/2024

Approval of the establishment
of SCI Energy Company
Limited (Resolution replacing
Resolution No. 13/2024/NQ-
SCI-HDPQT issued on June 17,
2024).

100%

16.

15/2024/NQ-SCI-HBQT

08/07/2024

Closing the list of shareholders
to exercise the right to receive
2023 dividends in shares

100%

17.

15.1/2024/NQ-SCI-
HDQT

10/07/2024

Approval of the guarantee
issuance plan at Vietnam Joint
Stock Commercial Bank for
Investment and Development -
Ha Dong Branch (BIDV Ha
Dong)

100%

18.

16/2024/QD-SCI-HBQT

14/08/2024

Approving the results of
payment for purchasing shares
of employees participating in
the issuance of shares under the
employee stock option
program (ESOP) in the
Company and the plan for
handling shares that employees
do not pay for.

100%

~~
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i9.

17/2024/NQ-SCI-HDQT

15/08/2024

Appoint representatives of
SCI's capital at companies in
Laos

100%

20.

18/2024/NQ-SCI-HDBQT

20/08/2024

Organizing the Extraordinary
General Meeting of
Shareholders in 2024

100%

21.

19/2024/NQ-SCI-HPQT

27/08/2024

Regarding amendments to the
Charter, adjustment of the
Certificate = of  Business
Registration, change of the
Certificate  of
Registration, and additional
listing of additional
issued to pay dividends in 2023
and shares issued under the
employee option
program in the company

Securities

shares

stock

100%

22

20/2024/NQ-SCI-HPQT

19/09/2024

Approve the program and
documents the 2024
Extraordinary ~ Shareholders'
Meeting.

for

100%

23.

21/2024/NQ-SCI-HBQT

07/10/2024

Transfer to SCI Energy
Company Limited to continue
developing and investing in the
Namkhian 1, Namkhian 2, and
Namkhian 3

projects in Laos.

hydropower

100%

24,

22/2024/NQ-SCI-HBQT

14/10/2024

Re-appointment of Company
Chief Accountant

100%

25.

23/2024/NQ-SCI-HPQT

14/11/2024

SCI
Company Limited to continue
developing and investing in the
NamNeun Downstream and
Nam Lan 1, and Nam Lan 2
hydropower projects in Laos.

Transfer to Energy

100%

I11.

Audit Committee:

Information on Audit Committee members: S99 has appointed Audit Committee
members according to the Company's management structure to comply with new legal

regulations on governance.

Sta

Audit Committee
Member

Position

Date of
commencement/cessati
on of Committee
membership
Auditing

Professional
qualifications




Chairman of
. . ) Bachelor of
1 | Mr. Hoang Trong Minh the Inspection April 24,2023 )
. Accounting.
Committee
Civil Engineer,
s 5 ; Master of
2 | Mr. Ngo Vu An Commissioner April 24, 2023 ;
Business
Administration.
Hydraulic
Engineer,
3 | Mr. Kim Manh Ha Commissioner April 24, 2023 Master of
Business
Administration
2. Audit Committee Meeting;:
Sta Committee Member Number Meeting Voting Reason for not
tus Auditing of attendance ratio attending the
meetings rate meeting
attended
1 | Mr. Hoang Trong Minh - 100% 100%
2 | Mr. Kim Manh Ha 4 100% 100%
3 | Mr.Ngo Vu An 4 100% 100%
3. Supervisory activities of the Audit Committee towards the Board of Directors, Executive

Board and shareholders:
The work of the Board of Directors during the year focused on the Resolutions of the
General Meeting of Shareholders and complied with the Charter and Governance
Regulations of the Company.
The Board of Directors has performed well in its functlon of guiding the Company's
development through planning, controlling, and adjusting strategic decisions. The Board
of Directors important decisions are analyzed, criticized, and consulted with the Board of
Directors to find suitable solutions for the Company.
The Executive Board has seriously implemented the Resolutions of the General Meeting
of Shareholders/Board of Directors and performed its functions and duties well by the
provisions of the Law and the Company's Charter.
Coordination of activities between the Audit Committee and the activities of the Board
of Directors, the Executive Board, and other management staff:
The Board of Directors has elected Mr. Hoang Trong Minh — an Independent Member of
the Board of Directors as Chairman of the Audit Committee, so the Audit Committee has
always received timely and close guidance and direction and provided adequate resources
for its operations. At the same time, the Audit Committee has been provided with all
necessary information, documents, and records for internal audit work by the Executive
Board and units within SCI Group. This has helped the Audit Committee perform its tasks
well and complete the objectives of the Audit Committee by the regulations and operation
plan of the Audit Committee for 2024 approved by the Board of Directors.

Other activities of the Audit Committee (if any):

7




IV. Executive Board :

STT Board Member Date of Professional Date of
birth qualifications | appointment/removal
of members of the
Executive Board/
1 r, Ngwyen Van 01/01/1966 Machim? April 29, 2016
Phuc GCOI:lomlcs
engineer
2 Mr. Doan The Anh February 26, | Civil Engineer June 23, 2015
1978
3 | Mr. Pham Van Nghia November | Hydraulic November 13, 2017
18, 1975 Engineer
4 | Mr. Nguyen Van Do November | Civil Engineer, October 14, 2020
24,1979 Bachelor of
Economics
5 | Mr. Vu An Minh July 8, 1976 | Hydraulic 12/01/2020
Engineer
V. Chief Accountant:
STT Full name Date Professional Date of
year of birth qualifications appointment/
dismissal
1 Mr. Phan Duong Manh | June 27, 1987 Bachelor of October 1, 2019
Finance and
Accounting
VI. Corporate governance training:

Corporate governance training courses attended by members of the Board of Directors,
members of the Audit Committee, the Executive Director (General Director), other
managers, and the Company Secretary by regulations on corporate governance:
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IX. Other issues to note

Recipient: CHAIRMAN OF THE BOARD OF DIRECTORS i/
- Board of Directors, Inspection (Sign, print full name and stamp)
Committee;
- Announcement;
Save Board of Directors.
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